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Step 1: Breakdown and Schedule of Key Activities

Describe your business’s key activities (billable activities) according to the stages of production of
your products or services. Where possible, indicate the average duration of each step.
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Step 2: Business Production Capacity Space
for the
examiner
Choose the question that best applies to your business and answer the
selected question.
A. How many customers can you serve per day, week or month? Take into
account the resources that you have planned for the first year of business.
| can serve clients per
day/week/month
OR
B. What is the maximum number of units you can produce per week, day or
month? Take into account the resources that you have planned for the first
year of business.
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